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AIS SUBCOMMITTEE
Goal 4: NDE / ERP

• Goal: Fully implement NDE and transition to
ERP

• Definition: Full implementation would include all primary
modernization data such as SHIPALT info, JCF, SAR, SID, ILS and
Material and Equipment alteration data, and ship installation
scheduling data (including/non-CNO availabilities), conjunctive and
prerequisite ALTs and SEA 62 AMPS CCB process and Shipalt
programming and execution applications.
– NDE would be the sole official repository for above modernization

data and will be linked to other programs that may need the data



AIS Subcommittee Major
Conference Focus Areas

• AMPS Status and Future Plans
• PEO SHIPS NDE-NM User Perspective
• Review and Discussion of the AUTOSIR

Process
• Overview of the NDE-NM Release Process
• Functionality Configuration Control Board

(CCB)
• P1 Process Review and Resolution



AIS Subcommittee Major
Conference Focus Areas (cont.)

• System Performance
• System Navigation Issues
• SIDE Replication
• Awaiting decisions on Policy Issues
Interface Discussions:

PRISM AMPS STAN
CLF Extract LCRS
TAMS Forecasting



AIS Subcommittee Major
Conference Focus Areas

• NDE-NM TRAINING
– Availability
– Alteration
– Material
– 8 Training Sessions
– 63 Attendees

• 20 Additional scheduled for 1/31 and 2/3



System Configuration
Management

• Expanded AUTOSIR Functionality
– Increased emphasis on information being

communicated
– Automated ‘Originating User’ Notification for

Validation of Requirements
– Formalize the Process

• Document the AUTOSIR Process

• Automated Release Process
– Online visibility of Release Content



Functionality Configuration
Control Board (CCB)

• CCB Membership
– Sponsorship Members

• Legacy FMPMIS
• AIPS
• SPAWAR
• AMPS

– User Rep



AIS Sub-Committee
(User Group)

• Purpose
– Collect Functional Concerns
– Establish Priority Settings
– Make recommendations to Sponsors

• Prerequisite
– Good working knowledge of system



AIS Sub-Committee
(User Group) (cont.)

• Members - User Group (Consensus)
CNO (N43, N6)
NAVSEA (01, 04, 06) PEOs (SPMs)
NAVAIR Surface Combat.

MARCORSYS Carriers

SPAWAR (04, 07) Amphibs

 TYCOMs (LANT/PAC) MCM  Aux
Surface  Carriers Subs
Subs



AIS Sub-Committee
(User Group) (cont.)

• Members - User Group (Consensus)
RMMCO (Regional) Planning Yards

FTSC LANT BIW
PARMS Puget

ISEAs Northrop
SSAs Norfolk

Pearl Harbor
IT Analysts



AIS Sub-Committee
Conclusions

• Advertise for broader cross-section of User
Community active participation

• Utilize the Electronic “Virtual CCB” when
possible to identify/resolve issues
– Software Bugs
– Business Rule Conflicts
– Enhancements

• Utilize VTC and Face-to-Face Meetings as
needed



AIS Subcommittee
Action Items

• Incorporate AMPS & SIDE in AUTOSIR
Process

• Document and post the AUTOSIR Process
• Modify the Virtual CCB Application
• Document the Virtual CCB Process
• Develop Strawman CCB Charter Document

– Distribute for review and comments
– Finalize CCB Charter

• Reorganize Use Cases on NDE Website


